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27 Reasons You Get Better Results with
Better Hire
1. The driving force behind our work is knowledge 
about three types of people known as Visionaries, 
Integrators, and Finishers - in technology, sales, 
management, finance, and marketing. 
2. There are two areas in which we excel: 1) Research - 
knowing everything that can be known about the 
wants & needs of people [i.e. decision makers, IT, 
sales, project managers] that cut across industry 
categories; and 2) Loyalty - for & about the people in 
those four areas. 
3. Flexibility is the competitive advantage that 
sustains our operation; that is, having the flexibility to 
adapt and stay a step ahead of the mass-production 
recruiting houses. 
4. What we do is find people who know how to work; 
they are the Visionaries, Integrators, and Finishers. 
5. Experience gained over 25 years plus consistent 
management minimizes time for all parties involved in 
finding people who work. 
6. We offer a better way to find the Visionaries, 
Integrators, and Finishers. It’s our business. 
7. Participating in the rewards of success is how we 
earn our money. 
8. Decision makers in large- and mid-size companies 
are our best customers. 
9. A hub-and-spoke operating structure enables us to 
leverage our network of observers that cover multiple 
business categories. 
10. Companies need additional, independent support 
to secure the caliber of people they need. We 
address those roles by verifying skills and price 
points; staying updated with trend alerts; facilitating mutually beneficial agreements to both parties; enhancing talent skills; assisting hiring managers on ways to get more targeted input from recruiters. It’s all part of our commitment to find the right person. 
11. Birmingham, Huntsville, Montgomery, and Mobile, 
Alabama represent the geographic scope & focus of 
markets we know and serve with mid-to-Iarge sized 
organizations. 
12. There are two Key Performance Areas that work 
to benefit clients: 1) Research - accurate & timely 
input and 2) Trust - reliability & communication. 
13. Each of the markets we serve in Alabama benefits 
from our work by encouraging people to raise their 
skill levels and making it easier for people and 
jobs to find each other. 
 
14. We compete for resources in companies where 
the decision makers undervalue the advantage of 
having better people - because nothing adds value to 
a business better than good people. 
15. Having people excited about working with other 
good people in business is why we work. Besides, it 
makes us team players and heroes in the process. 
16. Our goal is to be known as the 'go-to' firm that 
consistently finds people who want to do good work. 
17. More, higher-quality profiles, in-depth screening, validated track records, and a proprietary network are how we produce results. And it’s how we earn our money. 
18. The measures we use for Key Performance are 
based on ten data points in research, how quickly the 
job order is satisfied, time lapsed from when we 
'start', the frequency of counsel while reporting and 
tracking contacts.
19. What works for us and you is timely updates 
and sticking to our work process, no matter what. 
20. Fundamentally, we believe it is important to stay 
connected with people because better things happen 
when the right people stay in sync. We believe it 
because it works. 
21. Our work process is broken into five basic steps: 
1) Contact, 2) Definition of Goals, 3) Search & Match, 
4) Negotiate & Deliver, and 5) Evaluate. 
22. Three tools we rely on are: 1) Proprietary Database, 2) Multi-Channel Network, and 3) Talent Profiles. 
23. The common ground we share with our clients is: 
(a) open-mindedness, (b) value-oriented, (c) accessibility (i.e. feedback), (d) willingness to take action 
(volition).
24. Snapshot of our future: A few key people with 
rare investigative & intuitive skills working from a 
small core with a network that cuts through the 
pretense of perfection ... to find better people. 
25. The people we serve usually want one or all three 
prototypes (the Visionaries, Integrators & Finishers) 
in their business to get things done. 
26. While other firms search automated list sources 
and recruiting mills, we find the people who work. 
27. In 20 words or less: 
Nothing adds value to a business better than good 
people, and Better Hire knows how to find them.


